
 

Survivors of the Zogota Massacre in Guinea Seek Justice in 
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Questions & Answers – June 2026 

 

On the night of 3–4 August 2012, security forces of the Republic of Guinea attacked the village of 

Zogota in retaliation for local residents' opposition to an iron ore mining project. This Q&A looks back 

at the massacre, the steps taken by the community and its supporters to obtain justice, and the legal 

issues raised by the ongoing proceedings. 
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What happened in Zogota, Guinea, in 2012 ? 

The village of Zogota, Guinea, lies near an iron ore exploration site that was controlled in 2012 by VBG, 

a mining company jointly owned by the Brazilian mining giant Vale and BSG Resources, a group 

controlled by French-Israeli businessman Beny Steinmetz. Tensions quickly emerged between the 

local community and the company. VBG allegedly failed to fulfil promises to employ local young 

people, while funds paid by VBG and intended for community development were allegedly embezzled. 

Community members also argued that the exploration activities caused environmental damage and 

desecrated a mountain considered sacred by their ancestors. 

After repeated attempts to raise these concerns with local authorities were ignored, residents occupied 

the mining site and prevented company personnel from entering. The company then arranged for 

security forces to be airlifted into the region to regain control of the site. Community members 

withdrew peacefully after the government promised to facilitate a meeting between the company and 

local residents. 

At around 1:00 a.m. on the 4th of August 2012, the night before the scheduled meeting, a joint force of 

gendarmes, police officers, and military personnel attacked the village of Zogota. As residents awoke, 

Guinean security forces fired tear gas and opened fire on the population. Five people died during the 

night, and a sixth later died from injuries sustained during the violence. More than a dozen people 

were arrested, some of whom were tortured. Homes and other infrastructure in the town were burned, 

forcing almost the entire community to flee. 

In 2013, following a major corruption scandal, VBG's mining concession was revoked and the project 

abandoned. In 2019, discussions took place between Niron Metals, another company associated with 

Beny Steinmetz, and the Guinean government regarding control of the Zogota concession, but these 

did not result in a resumption of mining activities. The company was subsequently dissolved due to a 

lack of profitability. Although various actors have since expressed interest in redeveloping the mining 

site, the people of Zogota remain determined to prevent any mining activities from resuming until 

justice has been delivered for the massacre. 

 

What legal actions has been taken against those involved in the Zogota massacre ? 

Shortly after the attack, the Guinean human rights organisation Les Mêmes Droits pour Tous (MDT) 

filed a criminal complaint against a number of military personnel, gendarmes, and police officers 

involved in the attack. The case, however, failed to progress because the accused refused to appear 

before the courts, and it was eventually transferred to the military justice system, where it has 

remained stalled. 
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In July 2017, Advocates for Community Alternatives (ACA) and MDT travelled to Zogota to investigate 

the status of the case and gather witness testimony. Their investigation uncovered evidence suggesting 

links between VBG and the Guinean security forces involved in the 4th of August 2012 attack. 

In September 2018, MDT filed a new criminal complaint, this time also naming VBG as a defendant. 

In February 2019, following this new complaint, a Guinean court officially opened a criminal 

investigation into the massacre. However, because VBG had ceased to exist and its parent companies 

were no longer present in Guinea, the proceedings failed to move forward. 

 

What is ECOWAS Court of Justice ? 

The Economic Community of West African States (ECOWAS) is a regional organisation established by 

the 1975 Treaty of Lagos and currently made up of fifteen Member States: Benin, Burkina Faso, Cape 

Verde, Côte d'Ivoire, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Sierra 

Leone, Senegal, and Togo. 

When the ECOWAS Treaty was revised in 1993, member states incorporated the principle of the 

"respect for, promotion and protection of human and peoples' rights in accordance with the provisions 

of the African Charter on Human and Peoples' Rights" among the fundamental principles of ECOWAS. 

The ECOWAS Court of Justice has jurisdiction to adjudicate disputes relating to the interpretation and 

application of ECOWAS treaties and may hear cases involving human rights violations committed 

within Member States. Its judgments are legally binding on Member States, Community institutions, 

and both natural and legal persons. 

 

What did the ECOWAS Court of Justice decide in its judgment of the 10th of November 

2020 ? 

In October 2018, survivors of the Zogota massacre, together with MDT and ACA, brought a case before 

the ECOWAS Court of Justice seeking to hold the Republic of Guinea accountable for the massacre, the 

torture, and the unlawful detention of Zogota residents. 

On 10 November 2020, the ECOWAS Court of Justice found the Republic of Guinea responsible for 

violations of the right to life, the prohibition of torture and cruel, inhumane, and degrading treatment, 

the prohibition of arbitrary arrest and detention, and the right to an effective remedy. The Court 

ordered the Guinean State to pay 4.56 billion Guinean francs (approximately US$436,000 at the time) 

in compensation to the survivors and to the families of those who lost their lives. 

On the 24th of May 2021, the ECOWAS Court of Justice issued a writ of execution to the Republic of 

Guinea, declaring its judgment immediately enforceable. 
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In an effort to secure payment of the compensation awarded by the court, the survivors and the civil 

society organisations supporting them wrote to the Guinean authorities, held press conferences, and 

organised meetings with the Ministry of Justice between May 2021 and October 2023. Despite these 

efforts, the Guinean State has taken no steps to comply with or enforce the court's judgment. 

 

What does the recognition and enforcement (exequatur) of a foreign judgment mean ?  

Under French private international law, foreign court judgments and arbitral awards are not 

automatically enforceable in France. To be enforced, a foreign judgment must first be granted 

exequatur by a French court, provided that certain conditions are met, including the jurisdiction of the 

foreign court, compliance with international public policy, and the absence of fraud. 

Once exequatur has been granted, the foreign judgment may be enforced through compulsory 

measures. In this case, it could allow for the seizure of Guinean State assets located in France in order 

to satisfy the compensation awarded by the ECOWAS Court of Justice. 

 

Why are the survivors of the massacre seeking recognition and enforcement of the 

ECOWAS Court’s judgment in France ?  

On th 31st of October 2023, the survivors of the Zogota massacre, with the support of Les Mêmes 

Droits pour Tous (MDT), Advocates for Community Alternatives (ACA), and Sherpa, filed an 

application before the Paris Judicial Court seeking recognition and enforcement (exequatur) of the 

ECOWAS Court of Justice's judgment. 

Enforcement of the judgment in France could make it possible to seize certain assets belonging to the 

Guinean State in order to execute the ECOWAS Court's compensation order, thereby providing redress 

to the survivors of the massacre and to the families of those who lost their lives. 

The case also has the potential to establish an important legal precedent by facilitating the 

enforcement of international judgments and improving victims' access to effective remedies. For the 

survivors of the Zogota massacre, it represents an opportunity to obtain the justice and reparations 

they have long been denied. 

 

What has happened since the application was filed before the Paris Judicial Court in 

October 2023 ? 

To date, the Republic of Guinea has not appointed legal counsel to represent it before the Paris 

Judicial Court. A first hearing was held on the 28th of August 2024. Following that hearing, the pre-

trial judge ordered the proceedings to be reopened and invited the plaintiffs to submit observations on 
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two issues: the validity of the service of the summons on the Republic of Guinea, and the jurisdictional 

immunity that Guinea might invoke as a foreign State. 

The plaintiffs duly submitted their observations on both matters. 

Given the complexity of the issues involved and the novel legal questions raised by the case, the 

proceedings were referred in February 2025 to a panel of three judges. 

The hearing has been scheduled for the 15th of June 2026. 

 

What is State jurisdictional immunity ? Can the Republic of Guinea invoke immunity 

in the present case ? 

Jurisdictional immunity is a principle of international law that protects States from being subjected to 

the jurisdiction of the courts of another State. It prevents domestic courts from adjudicating acts 

carried out by a foreign State in the exercise of its sovereign authority. 

In the present case, the plaintiffs argue that the Republic of Guinea cannot rely on State jurisdictional 

immunity. The gravity of the human rights violations for which Guinea has been held responsible—

including acts of torture—requires that its immunity be set aside. Moreover, in the absence of any 

alternative avenue for redress, granting Guinea immunity would be incompatible with the victims' 

right of access to a court. 

The plaintiffs further contend that, by accepting the jurisdiction of the ECOWAS Court of Justice, 

Guinea waived its immunity from jurisdiction and that this waiver extends to the present exequatur 

proceedings. 

This is the approach already applied in cases where companies seek the recognition and enforcement 

in France of arbitral awards rendered against States. When a company relies on an investment treaty 

to bring a claim against a State for breaches of its international obligations, the dispute may be 

referred to arbitration. In France, as in many other jurisdictions, a State that has been found liable 

cannot invoke State immunity to oppose the recognition and enforcement of the resulting arbitral 

award. 

There is no justification for affording greater protection to a company seeking redress for the breach of 

an investment treaty than to victims of violations of international human rights law. 
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Which organisations are supporting the legal proceedings before the Paris Judicial 

Court ? 

Les Mêmes Droits pour Tous (MDT) is a human rights organisation dedicated to the promotion 

and protection of human rights in Guinea. Founded by Guinean lawyers and young legal professionals, 

MDT works to combat human rights violations across the country. The organisation carried out an 

initial fact-finding mission to Zogota immediately after the 2012 events and has continued to support 

and accompany the victims in their pursuit of justice. 

Advocates for Community Alternatives (ACA) is an organisation that supports communities 

across West Africa threatened or affected by the harmful impacts of the extractive industries. ACA 

works alongside communities to help them shape their own futures and develop sustainable 

development initiatives. ACA also coordinates a regional network of lawyers and other professionals, 

PILIWA, which provides legal and judicial assistance to communities in need. Through this network, 

ACA partners with MDT to support the provision of legal assistance to the victims of the Zogota 

massacre. 

www.advocatesforalternatives.org  

Sherpa is a non-profit organisation founded in 2001. Bringing together a team of lawyers and legal 

experts, Sherpa uses the law as a tool to combat the impunity associated with the globalisation of 

economic and financial activities and to defend victims of economic crimes. At a time when individuals 

and communities affected by the activities of multinational corporations face significant barriers to 

asserting their rights and obtaining remedies, Sherpa works to improve their access to justice. 

www.asso-sherpa.org  

  

http://www.advocatesforalternatives.org/
http://www.asso-sherpa.org/home


Survivors of the Zogota Massacre in Guinea Seek Justice in French Courts 
Q&A – June 2026 

7 
 

Case Timeline 

3 to 4 August 2024 

Guinean security forces opened fire on residents of the 

village of Zogota, located near an iron ore mining site operated by 

VBG. 

22 August 2012 

With the support of MDT, the victims filed a criminal complaint before 

the Guinean courts against the military personnel, gendarmes, and 

police officers involved in the attack. 

2013 
Following a major corruption scandal, VBG's mining concession was 

revoked and the mining project was abandoned. 

10 December 2014 

The investigating judge of the N'Zérékoré Court of First Instance found 

sufficient evidence against several Guinean officials and referred the 

case to the Prosecutor General. No further action was taken. 

September 2018 
MDT filed a new criminal complaint, this time also naming VBG as a 

defendant. 

October 2018 

Survivors of the massacre, together with MDT and ACA, brought 

proceedings before the ECOWAS Court of Justice to hold the Republic 

of Guinea accountable for the violations committed in Zogota. 

February 2019 

A Guinean court formally opened a criminal investigation into the 

massacre. However, because VBG had ceased to exist and its parent 

companies were no longer present in Guinea, the investigation did not 

progress. 

10 November 2020 

The ECOWAS Court of Justice found the Republic of Guinea 

responsible for multiple human rights violations and ordered the 

State to pay 4.56 billion Guinean francs (approximately US$436,000 at 

the time) in compensation to the survivors and the families of those 

killed. 

24 May 2021 
The ECOWAS Court of Justice issued a writ of execution to the 

Republic of Guinea, declaring its judgment immediately enforceable. 

May 2021 

to October 2023 

Survivors and supporting civil society organisations wrote to the 

Guinean authorities, held press conferences, and met with the Ministry 

of Justice. Despite these efforts, Guinea took no steps to implement the 

Court's judgment. 
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31 October 2023 

With the support of MDT, ACA, and Sherpa, the survivors 

initiated exequatur proceedings before the Paris Judicial 

Court, seeking recognition and enforcement of the ECOWAS Court's 

judgment in France. 

28 August 2024 

The first hearing took place before the Paris Judicial Court. The Court 

raised questions regarding the validity of service of the summons on 

the Republic of Guinea and the issue of State immunity. 

12 February 2025 The case was referred to a panel of three judges. 

15 June 2026 A new hearing is scheduled before the Paris Judicial Court. 

8 July 2026 

Decision of the Paris Judicial Court concerning the exequatur of 

the ECOWAS Court’s judgment regarding redress for the survivors and 

families of the deceased of the Zogota massacre. 
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